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BODORANDUM FOR: Jim 


TUCM: Joe 
CUBIECT: , BR Roorganisat ion ° 


a ae his trmodlate estat’, in consultation with 
me, developed the attaahal proocesal for the reorcsilention of DR. 


wethe & lew 

coerally speahine, tha recomended changes in structure and the 
‘igton of B's Terms of Reference apmear to be gound. Ta cirfeet, 
the proresal calia for: 


ae rbting DR elements on «a georraghteal footing; so- 
naratiue Govict analysis from all other. 


b. Teefine up BR control of economle and dadustrial 
personalities, md organizational data. 


na, e. Streacsing the develoorent of blocranhic an®d Instie 
tutional refercnce services with particular attention te 
work literature. 


ee Ff you and Joan approve the Tavs of Aefercnee, then on 
15 Jssvuary Twill stert working with[_ Jin PS anti) we 
have fully reviewed the tovhnieal snd operatd : 
the provosal. At the end of this aeusion, wa a 
ever additional modifications my be necgefiry and s! 
plementation of the reorganization on about 1 February 1953. 
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